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Thank you for your interest in the Fundamentals of Western Conservation Leadership: Through
the Looking Glass course. There are a limited number of seats available and we appreciate you
carefully reviewing the following information before submitting your Application Materials.

Please contact Ali Duvall, WCLDP Program Manager, if you have questions
(westernconservationldp@gmail.com, 406-370-5047).

Important Information to Consider Before You Apply

Participation in all three sessions and intersession work is required. The course
includes three sessions; the first and last sessions take place in person and the middle
session is virtual. It is critically important that you attend all three sessions to ensure you
and your fellow participants maximize the experience. Participants must also commit to
completing intersession work. A certification of course completion will be given to all
graduates at the end of the course.

Participants who gain the most from this course are those who fully engage. We call
this “leaning into the work.” The course is not a good fit for people wanting to “check a
box” for training or those participating because they were directed to do so.

The training can be emotionally challenging given the emphasis on creating growth and
challenge mindsets. We practice creating courageous spaces to do adaptive work,
which includes engaging in difficult conversations and introspection into how our
behaviors contribute to leadership. This work can be emotionally challenging for many
people, and it is also what makes this course so impactful and different from more
traditional training. With this in mind, the course is not designed to process deep work on
individual or organizational mental health or to heal trauma. We strongly recommend that
anyone experiencing recent work or life events causing stress, grief, or anxiety contact the
Program Manager to learn more about the course and types of experiences in the training
to determine if this is for them or the right time to apply.

We recommend talking to WCLDP alumni to help determine if this program is a good fit
for you. The WCLDP website includes the names of people who have participated in
previous cohorts. A conversation with former participants will give you a sense of what
they experienced and help inform your decision to apply. Please reach out to the WCLDP
Program Manager for specific contact information.

We hope you'll join us on this leadership journey!

Submit completed application materials by May 17, 2024 to westernconservationldp@gmail.com.



Submission Instructions:
Submit three documents below to westernconservationldp@gmail.com by May 17, 2024.

1. Statement of Interest form with signed commitment statement
e Save as “WCLDP2024form — YourLastName”

2. Personal Interest Essay
e Save as “WCLDP2024essay — YourLastName”

3. Support Letter from your Director, CEO, or Supervisor*
e Save as “WCLDP2024support letter — YourLastName”

*Note, if you are a private landowner, please seek a letter of support from a partnership-based
group in which you are a part to provide additional perspective on your leadership qualities.

Contact Information:

Ali Duvall

WCLDP Program Manager
westernconservationldp@gmail.com
406-370-5047

Submit completed application materials by May 17, 2024 to westernconservationldp@gmail.com.


mailto:westernconservationldp@gmail.com

1. Statement of Interest Form

Name: Title:

Supporting Organization/Agency/First Nations/Other Affiliation:

Current Area of Expertise: # of Years in Conservation Profession:
Phone:
Email:

Mailing Address: Supervisor's Name and Title:

Please check boxes and sign:

Review of Course Curriculum and Methods: | have reviewed the course website,

application information, and consulted with my supervisor and/or alumni of adaptive
leadership programs to determine that this is the right course for me at this time in my career
and life.

Commitment Statement: If offered the opportunity to participate in this course, | will commit

to the time required to actively engage in all trainings (in-person and virtual) and intersession
teamwork (approximately 20%). | understand that teams will meet regularly on assignments
that are required to complete the course. | have discussed this time requirement with my
supervisor, who supports my attendance and the associated work.

Applicant Signature (digital signature accepted):

Submit completed application materials by May 17, 2024 to westernconservationldp@gmail.com.



2. Personal Interest Essay

In 1-2 pages (max 1500 words), explain why you are interested in participating in Fundamentals
of Western Conservation Leadership: Through the Looking Glass 2024-2025. Address the
following:

e Why are you interested in this course?

e What do you feel are the top three challenges facing western conservation today?

e What unique perspective do you think you might provide in this training? (e.g., age,
gender, race/ethnicity, sexual orientation, values/beliefs, communication style, country of
birth, education, geographic diversity, religion/spirituality, disability, etc.)

¢ What do you hope to gain from this course to affect change in your work and
organization?

¢ What do you find most challenging about exercising leadership? Please be specific.

Submit completed application materials by May 17, 2024 to westernconservationldp@gmail.com.



3. Support Letter

A Support Letter should be written by the Director, CEO, or Supervisor of the Supporting
Agency/Organization/First Nations/Other Affiliation. (Note: if you are a private landowner, please
seek a letter of support from a partnership-based group in which you are a part).

The Letter of Support (1-2 pages) should express approval for the applicant to actively
participate in all elements of the course and briefly address the applicant’s ability in the following
areas:

e Leading organizational change

 Appetite for innovation and experimentation
e Appreciation of diverse perspectives

e Building partnerships and/or coalitions

« Resilience under pressure or conflict

Submit completed application materials by May 17, 2024 to westernconservationldp@gmail.com.
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